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Paring tba menat 0^ tJ» abcmi Mptiengd ^ 

Hi «b wrtiMittnn ^ tbt ftdiiAni«iv*tita «p«rat£M 
or ta» pso^oet at San ww ravlowKi Hm arltar* Siaeo ttat 

tlM aiiottad fat tkLs Moadnation Ma wsy lijdto4» ocdj a cara owy 



tavlaa eai04 ba nada* Da additicMi it adaaild ba aatad that ttaa ravlaw 
had to ba dcaa in aaoh a awaar aa not to WHn a a aaa arily avanaa tha 
aaapialop of tha andttlng aaplagraaa oa tha psraaiaaa* Baaad ^laa thia 
raidav tha fallowing obaarraticma vara aadai 



!• Qwaataatiatt 
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ISm atiTuotura of tba orgmiaatioa baa baao planaad wall 
and tha aavaral aetivlty bxaahdOMoa ganardUy dafin ad 
with individtsal bnndi foaotiaBa dallaltad. Thia 
on oTtarrt ^un*t tagatiwr with tha 

wrltton fbnotlooa of tha vaapaotiva hranabaa ^palling 
out tha aa^ponaibtlitiaa of thoaa teanehaa* ftia had 
boon radoead to m ogganiaatlon chart idiioh idnwa olaariy 

• nlotara of tha or8Molaation« lha ooo waahoaaa ootad 
hero waa tha bbaanea of paraoo n al to fill a aojarity 
of tha raaponalhla poaltiona* In mm oaaaa tte 
potootlal branch ohiaf had not bean aalaatad* Ir othar 
aaoaa« a paraoB had baon aalaetad but a olaarttBoa had 
not boon raealrad iddeb ratardad hiring ar proper uaa 
af tha potantial lofaaab ohiaf* Bamnat$ tha adbrndlDataa 
wara baing hirad who than would not hanra proper dlrootlon* 
It should bo no tad that offloa ba^tlaa or dlraotiroa 
had nat boon iaanad eorarli^ aattora of hours of v»tk, 
raoatloo aUoMoooa and warioua ottwr nattora for tha 



attaBtiaa af ^ a^ployMf « Thia nattar waa eallad 
to tha attantioa of tte approfalato vioo laraaldaDt la 
oharge \d» adviaed that thm faotora woidd ba davalopad 
ianadlataly and aada a part of tha awployaaa nanual* 



mw, M mm. 

a* Offloa Records and fiepoxd^ 



At ^a aarly stai^ oparatioiiB had not dovalopad 
to the point tdiara it waa possiblo to ndco a 
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ei^phasLa i^aced en ite aocoa^iatoent and Its 
effsetiv«fieM» Th* oovsrt siiX is handled 
entiraljr bjr sleared pereeanel and generally 
under a^proj^ate control* Kamqptinns are 
oorered In the report on eecvrlty* The overt 
filing vaa not exMlaed* In addltioa to the 
central file roon, eaoh branch chief haa in 
hia ouatody a three CKMnbination lock fireproof 
aafe Mhert natoxiale are atored* khile the eyeten 
appears adequate at thia tint mi aatiaf actory in 
ite operational such thlnga aa the lype and uae 
of the aaterlal handledy tho aatnro and alee of 
the enterpriae and tha peodllaritiea of the 
operatian «hi<^ will neoeaaarlly influent the 
aahav9 of the filing qnitan and My hare to bo 
adjuatod aa needa arlae* 

e* TelephmM Sarvloa 

t 

Ihe teXeidMme aorvioe is adaquately aeourod «d 
protooted by a ayatoa inatallod with tha approval 
of the Seev^ty Offiee and afferda aa MMsh aecurily 
aa ean be obtained for thle type ef oeMbmioation 
equipeent under fdneeent operating oondltioBs* 

f» Fhyaleal Faeilitlea 

The present office loeetioi la a taaporaoy one and 
ther^ore will be cmialdered only in that light* 

The effiee la loeated in a oentral buslnasB district 
in a two atoxy bnlldlng iddeh is in aoEoallent condition* 
ill offices are located on me sane floor* The dexical 
peraonnal aro geoarally altoated in the central part 
with the aaln offioea In indlTidual rocna aurrowidlng 
the central grotq»* The bnildlng ia not protected by 
a guard but adaquat* protective devices hava been 
installed for eoeurlty pMrpocoa* It deoa not praeent 
an eaqpcncive front and therofore ic in koeplag with 
tho lypo of <»pg«Dieatien and ita stated nlaaien. The 
general appearance la «m ef neatness and erdarly 
oparatien* ^ furniture le not expenaivo in appaaranoe 
but la adoqnata* Fran outward appoaraneoa one la 
inproaaad Iqr the induatrlouansaa of the eaployaea aa d 
the general oppaaranee of the effiee* iBnedlataly 
iqwn entering the qxiarters eooiqded by Coanittee for 
a Free iaia, Xne*| there la a reception room and 
telaphone switchboard* The reeeptloniat at that 
location is a very pleasant and well grooiaed young 
lady idiose performanoe la oonmndable* 






SECRET 



g* Office Conditions 

!nie goaeral wrieing condltlozui in the of£ioe;i fVOA 
A {d^rslcsl stcndpoint^ are ^ccelXent* The ligbtiog 
is rery good md the basic tgr^s of artificial 
Ui^itlng are qalto satlsfaotoiiiiy* Ventilation 
la good and other noeesaarr facilities for 
proper vozidng conditlcma ^peer to be in order* 

h* Qffloa £qolpaant 

Office equlpaantf other than the neoe scary fumitere^ 
is United to tgrpeerlterSf adding mechlnesj and a 
malXlng nachlne* SH^iendltttres for this eqeipaent 
appear to be reasonable for preeent operations, 
nia onljr < 2 oestlonable Item noted vae the porohaae 
of twenty three oeahlnaUon lock filing oihinate* 
Hone-rerf it was r^rted that it eaa neoeiaanr to 
pttrohaee thaae oaldnete in a gro^ lot in order to 
obtain an appropriate diaooont on the imrohaeo* 
ondor the cdjwqwetanoee thie pitr<diaae therefere 
did not appear miraaeoadble* It (dieold ba a e t ed 
that a anihsiantial dlaooent eaa obtained on all 
fozniture eoid aqaLFBmnt purchases* 

i* Pereonnel Rslationa 

In any discussion of pereonnel lasnagenKit it auet bo 
roTimbored that effective personnel relations east (1) 
have the backing of top nanagensnt* (2} be aonetnat 
in its spproadi and (3) keep the human elsMot In 
Sind. These general prindplos and guides ean be 
oonnidMed but the actual applioatioa daponda \pen 
the individual adtoation^ partioulaxOy as it a^pllea 
to peraonalitlds* ^a latter factor predoodnates 
in the review of the CPA office, alnoe a very definite 
pera<mality clash eodsted among the Vise Proaidant 
tor Adslnlatratlon, the Chaiman of the Board of 
IDiraetera sod certain peraonnel within the ljeaa(ld.ate 
office* This was reflected in testisnoy obtained 
from various psraonnal including tha Ohai,man 
the Boards tbo President and the Vies Preaidaot in 
question, Mr* Bdward Keaaady^ ^^jlnee Mr* Ksnnedtf 
is no longer with the organisation, it appears that 
the largest obstaols to good pereonnel r^atieme has 
removed* This reported condition vraa In the 
nature of an undercurrent rather any opmi oonfllet 
to the tine of the eixamlnation of the office eod 
tbereforo was liot generally noticeable throiqdiotrt the 
office* 
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(I> SalaeUon of Porsonntl 

The selootloo of pei^onnel vae pfoi^oedng at 
a vevy satisfnotoxy paoo« parUooXex'ly tlioee 
for umcLtiiog poolti^* TSie seXttoti«Na 
of cXoared pereorm^ of noeassiV me 
progrofaing at a nwii alowr rata* TlM 
oeltbar of the oeracMstaX asDloTod In 
gmaeiCL wm hlg^ Xt «aa not paaaUt»Xa 
dnriag tbia rafltv ta mka m analaraii 
and §it4r of afflaa Jirtw av isdiaidnel 
parfOfiWMa* fhla ehoold be dona at a 
latar data* 

(2) Training of PereonM^ 

Tbare me aa preg raa for tralaliig af ofn.aa 
pera<»»)^ other tbaa on tba Job training 
since luma of tha jbba rare spaolaliiad 
to tha i»tnt where snob trailing aaa 
neoaoMzy. Tha pereona aaplogred ta data 
possasB tba qualifloatlena naoaaaarz for 
the raspacti've Jobe* TSie training af 
personnel should be aonalderad at a Xatar 
data* 

J* Of flea Safa^ 

roviawLng officer did not hara m opportunitar to 
roTiew this particular factor# partiedlazly aa it 
epplies to liability for aoci^nta, eto* 

k* l4ansgorl&l Control of Office Output 

As of the date of the aorray# nelthar tha adutnistr^tlve 
nor the sid>st«)tLra progratsfi wre spelled out In other 
than ^»ral fona* Tha E^ciflos had not bean developed 
or ^sailed out* Aa aot oat aboTe# offioa time standards# 
offloe aanoala# budget oontrola# and ether procadual 
uattars had not bean eatablidied* Both the vice 
praaidont for adnlnlstratixm and the prsi^ident# ifr* 

George Qraane# ware requastad to prepiure aoch programs 
In tazuB of budget reqalrestents together with target 
dates so that the ezpendittcres and progress could be 
adaquataXy reviawad by the Board of Directors {uui 
iiiaedquariers. 

1* Security 

Ttu} aeourity aiKi oover atatue of CFA are generally 
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covisrod in anethar portion of tho report of thi« til^« 

3. 

^aklng^ that fund&»»)taX consldorations of tiM 
offioe orgsnlaatLoo ooA tssnag^aent of CFA «oro ootitfooteHPsr 
ttat tlto Icoagtb of tlae that the orgaoieeUon has htm ia 
oforstloa* liowevor^ the revieH revealed tmaerotts fee tors 
libiieh needed iaeedUte attention* IMXe there le no attempt 
te wlirtartBe or aaonae the ebeenee of certain festers or tte 
maef liaited devdlepaint »f ethers^ the abseaeo of qtieUfled 
end faUy dleered peveonnel has h«q»red adeqoete oevemft 
on these daUnquiQt polata during thl@ fomaUvo period in 
the deveSopoent of tto oomlttoe* Hoi#ever, periodic 
exaai&eUen of the points sot ont above should be effeote% 
to deterolDo the soctent to «hl<di adelnletretlve nmagesttmt 
11^ eentrcQ. Is bsiitg oxeralaed* 
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